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A FRENCH NGO WCRKING IN INTERNATIONAL DEVH - CPMBENT CCMMITTED TO SUPPCRTING CHNESE WCMEN

his is an invitation to travel to Ningxia, bordering
the remote region of Inner Mongolia, worlds apart
from the miraculous economic growth taking
place in Beijing, Shanghai or Guangzhou. One of
China's poorest regions, with an average per capita

annual income not exceeding 175 euros, Ningxia is also
one of the regions most affected by drought.

Femmes du Ningxia, a French
non-profit organization wor-
king in internationbal develop-
ment, registered under the
1901 Law on Associations,
was founded in January 2007
by Hélene Gronier and Perrine
Lhuillier. Their objective: to
allow women living in extreme-
ly precarious conditions to
create and sustain an econo-
mic activity based on one of
their ancestral skills: hand-
made embroidery.

The foundation of a women's embroidery cooperative
rapidly appeared as the adequate solution, because of
its democratic way of functioning and its sustainable
effect on community development.

Femmes du Ningxia has also initiated a partnership with
Gung Ho, a Chinese NGO specialized in the creation and
the monitoring of cooperatives in rural areas. Given the
professionalism of Gung Ho's experts, the enthusiasm and

The Hundred Flowers of Magaozhuang’s embroiderers.

skills of the village women, Femmes du Ningxia decided to
establish a formal partnership with Gung Ho.

On October 14th, 2007, the women embroiderers as
well as the apprentice embroiderers formally establi-
shed The Hundred Flowers of Magaozhuang, their han-
dicraft cooperative. Several representatives of the local
and regional authorities were present at the ceremony.

An adventure full
of humanity

By implementing a two-year
training programme for the
management of a handicraft
cooperative, commercialisa-
tion and product marketing,
as well as literacy and impro-
vement of embroidery tech-
niques, Femmes du Ningxia
and Gung Ho aim at allowing
the cooperative members to
manage and sustain their
cooperative autonomously
within a two-year period. The two-year training cycle will
be organized by Gung Ho, under Femmes du Ningxia's
supervision.

Femmes du Ningxia is currently in the process of
gathering the necessary funds to implement the trai-
ning programme a total of 50,000 euros for the women
embroiderers of The Hundred Flowers of
Magaozhuang cooperative are needed.
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Ningxia, one of China poorest regions

Ningxia is located in the north-eastern part of China. It borders Inner Mongolia in the
arid steppes of Central Asia. One of the People’s Republic of China’s five autonomous
regions, it also ranks as China’s third-poorest rural region.

The principal causes of poverty are drought and desertification. The rainfall is on ave-
rage less than 200 mm per year. More than 65 % of the land area in Ningxia suffers
from desertification, which affects 90 % of the population.

Poverty and drought damage health, particularly that of women. Based on starchy
food, their diet does not include dairy pro-
ducts, while fruits and vegetables are rare.
Families cannot often afford medical fees.

Tongxin county:
a poor rural population

The activities of Femmes de Ningxia are
based in the villages of the county of
Tongxin: one of Ningxia’s counties officially
recognized as “poor”.

The county of Tongxin includes 237 villages with
a total population of 322 600 people. 82 %
belong to the Hui minority group. llliteracy is still
widespread and the income per capita very low:
between 50 and 120 euros, representing a quo-
Ningxia arid tidian income of 14 to 33 eurocents.

landscape.

Tongxin county is situated at an altitude that ranges from 1 240 to 2 625 m.
Canyons, hollowed by the erosion due to rare but heavy showers, alternate with
narrow plains. Only a third of the 4 445 km2 total surface is arable. Nevertheless,
agriculture represents the principal livelihood of the inhabitants. Consequently,
some 77 000 farmers migrate each year towards Inner Mongolia, Xinjiang, Gansu,
Qinghai, Pekin or the Yiwu region of Zejiang.



First training
in July 2007.

Unbearable thirst

“It was only during our conversations with the inhabitants that we became
conscious of the degree to which this region suffers from a cruel lack of water
resources. Drilling a well several hundreds meters deep does not guarantee
drinking water. Water, in general, is alkaline or totally improper for consumption.
Until today, the inhabitants can only purchase water or collect rain water. One barrel
of water costs 8 Yuan [0.80 eurocents] to which one must add 70 to 80 Yuan

[7 to 8 euros] for transport costs. Due to poverty, most of the population cannot
afford to buy water. Before our visit, we had heard that the population could not
take showers because of the draught. It is only during our visit that we understood
that even finding drinking water was a problem.”

Extraitof the reportof the visit of GungHoto Liumiao July 2007

An ancestral know-how as the sole source of prosperity:
the hand-made embroidery of Ningxia women

In Ningxia, women are experts in embroidery: they embroider soles, amulets and
many other objects for celebrations, mainly marriages, but also to decorate their
interiors.

Embroidered soles are constitutive of the tradition of local crafts in northwestern
China. Offered to kin, friends and the beloved, they are symbols of affection, friend-
ship and love.

In the perspective of marriage, brides embroider several pairs of soles for their future
in-laws. Competing in originality, they thus express the depth of their sentiments for
their destined husband.

Amongst the traditional motives,
some bear specific meanings: the
butterfly symbolizes grace and airi-
ness; the pomegranate represents
fertility; while the peony promises
wealth and honor.

The techniques of embroidery are
transmitted intergenerationally from
mother to daughter and the appren-
ticeship of young girls begins from
early childhood on. Embroidering
skills are symbols of a woman’s intel-
ligence and skillfulness.
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The Hundred Flowers of Magaozhuang,

first non agricultural cooperative

On October 14th 2007, in the presence of local and regional government represen-

PESER

On October 14th 2007,
The Hundred Flowers
of Magaozhuang was
founded.
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tatives, about sixty embroiderers and women apprentices of Magaozhuang county

founded The Hundred Flowers of
Magaozhuang, a handicraft coopera-
tive specialized in embroidery.

While 800 cooperatives can be counted
in the area, all are agricultural. The Hun-
dred Flowers of Magaozhuang is the
first peasant’s women cooperative
registered under the July 2007 legisla-
tion allowing the creation of such
cooperatives with activities peripheral
to agriculture. This new creation will
thereby provide a model for the whole
province.

Improving women’s
living conditions...

This foundation generated enormous
enthusiasm and support from most

women of the three villages comprising the county of Magaozhuang: more than 240
have enrolled and invested themselves in this endeavour.

In Liujiamiao, Wanghuan and HeQu, villages involved in the cooperative, there is on
average 4 to 5 children per family with a daily income between 31 cents to 3.70 US
dollars. The level of education is rather low: more than 60% of the women who foun-
ded the cooperative do not know how to read or only attended primary school.
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Therefore, for these women who are aware that a scattered production will not
reach a critical mass, this cooperative provides a unique opportunity to improve
their living conditions both in terms of income and education.

...by making them
actresses and masters of their own life

Benefiting from the vocational training they will get, the cooperative members will fully
and autonomously participate in the local economic development.

They have numerous expectations:
not only they do want to improve
theirincome and overcome poverty
but they also want to learn how to
read and write, as well as

obtain recognition for their work.

They are all aware of the responsi-
bilities involved in managing a
cooperative to make it a success
and have enthusiastically commit-
ted to this challenge which gives
them a chance to take control of
their own life.

Indeed, through the support of
Femmes du Ningxia and Gung Ho,
a Chinese NGO specializing in the
creation and monitoring of rural
cooperatives, women members will
decide of the cooperative’s operating rules and objectives through a participatory
and democratic process.

They have already acknowledged the importance of mutual assistance, the neces-
sity of a management’s structure and the respect of cooperative regulations, the need
of improving their skills and for assuming responsibility during the production pro-
cess by setting up measures of quality control. The necessity of finding a reliable sup-
ply of raw material as well as a diversification of their lines of products in order to open
up new markets have also been recognized.

Vocational training is a key element for consolidating the development of The Hun-
dred Flowers of Magaozhuang. Femmes du Ningxia and Gung Ho are therefore imple-
menting a training program providing an approach of planning, operations
management, marketing and the distribution of the handicraft cooperative products.

Courses in reading, writing as well as embroidery techniques have also been planned.
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Our mission: to improve the living conditions of women
living in Ningxia

Femmes du Ningxia is a charity registered in France under the 1901 Law on Asso-
ciations. It was created in January 2007 by Héléne Gronier et Perrine Lhuillier.

Its mission is to offer the possibility to vulnerable populations from the Ningxia
region, and particularly women, to dispose of additional revenue indispensable to

their everyday life.

In order to do so, Femmes du Ningxia brings them financial support and
advice to allow them to create and develop a sustainable economic acti-
vity based on local handicraft skills: hand-made embroidery.

Femmes du Ningxia also wished to use participatory methods of
development, in order to allow the villagers to be actors of their own
development, so that they are eventually able to manage the eco-
nomic activity in an autonomous manner.

The creation of a women’s embroidery cooperative rapidly appea-
red as the adequate solution, because of its democratic way of func-
tionning, the responsibility system it is based on, and its sustainable
effect on community development

Advice and financial partner

Femmes du Ningxia is supported by an active expert network which
advises on the action of the association with the aim of guaranteeing
excellence in all activities underaken.

Femmes du Ningxia has signed a partnership agreement with Gung Ho,
a Chinese non-governmental organisation specialized in the creation of
cooperatives in rural areas. Gung Ho will be responsible for the imple-
mentation of a two-years training programme for the women that are
members of the Hundred Flowers of Magaozhuang cooperative..

Zhou Xingjia, one Femmes du Ningxia’s main objective is today to gather the funds needed to imple-
of the ment these trainings and supervise them through periodic evaluations.
embroiderers of Femmes du Ningxia has also received from the Ningxia provincial government an invest-

the Hundred
Flowers of
Magaozhuang

ment promise of RMB 150,000 (15,000 ! ) in the creation of a « House of Embroidery .»

Advocating transparency
Femmes du Ningxia abides to the principle of communicating in a transparent man-
ner to beneficiaries and to the association’s members, as well as to its financial part-

ner. Our internet site is an essential information relay on our activities.

For further information : www.femmesduningxia.org



Rewi Alley,
founder of the
movement and
Zhou Enlai in
Beijing (1970).
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A Chinese NGO specialized in the creation of rural cooperatives, Gung Ho is named
after a Chinese expression frequently used to express enthousiasm. In Mandarin,
Gonghe is also the common abreviation of Gongye hezuoshe, which is the name of
the first workers’ cooperative established in Baoji
(Shaanxi province), by Rewi Alley and his friends.

Atypical origins

The Gung Ho movement was initiated in 1937 in Shan-
ghai by the New-Zealander Rewi Alley, the Americans
Edgar and Helen Snow, and a group of Chinese patriots,
at a time when China was still at war against Japan.
Gung Ho’s objective was to take part in the war’s effort,
by creating industrial cooperatives able to manufacture
bed covers, uniforms, etc. In 1941, 3,000 cooperatives
had been created all over China, which employed a total
of 30,000 people. The movement was dissolved in 1952,
seven years after the seconD Sino-Japanese war, to be revived in 1987.

Improving women’s economic and social status

Gung Ho resumed its activities in Mainland China in 1987 as a non-governmental orga-
nisation. Its new founders set the objective of enabling rural population to access a
better life by advocating for and monitoring the development of rural cooperatives.

Gung Ho works since 1995 with local women’s federations to establish women’s
cooperatives. Several cooperatives have thus been set up by rural women and have
played a positive role in the improvement of their economic and social status.

A key actor in the development of the countryside

More recently, Liu Denggao, Gung Ho’s Secretary General, took part in the drafting
of the new law on cooperatives which came into force on July 1st, 2007. This law
enables rural population to access market economy by organizing around the wuye
(the five agricultural economic activities) : nongye (agriculture) ; linye (forestry) ; yuye
(fish farming) ; muye (breeding) and fuye (other activities)

A vast network

Gung Ho’s network is made of local players, including Chinese federations of handi-
crafts cooperatives and the Chinese Association of Industrial Cooperatives ; as well
as foreign players, such as the Canadian Cooperatives Association, the World Bank,
or Oxfam.

For further information: www.gungho.org.cn



